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THANK YOU
Your interest in coaching tells me you have
a commitment to improving yourself and
the world around you. Both are values I
admire and live by. Thanks for being a
person that actively makes my community
and world a better, safer and more vibrant
place to be.

SUCCESSFUL COACHING
People look for coaches for many reasons. 
There are a few keys to making the most 
of a coach:

1
CLARITY
Great results come from clarity about you want to achieve and how we’ll 
know if it’s been successful. Without clarity it’s too easy to get distracted from 
what’s most important to you.

VALUE
Warren Buffet said, “Cost is what you pay. Value is what you get.” If you can’t 
clearly see the value a coach is adding then whatever the cost, it’s not worth 
it.  Together we should get you further and faster than you would alone. I 
invest heavily in my own development and understand how important it is 
that I deliver value.

TRUST
You should feel confident that you can share and work on things that you 
wouldn’t want in the public domain. A great coach respects and guards 
privacy and confidentiality, is non judgmental, and has your best interests at 
heart. 

RELATIONSHIP
I had a coach once who was extremely skilled in  his field. I learnt heaps from 
being around him and watching him in action but his approach made me 
doubt myself and feel nervous – my confidence actually went backwards while 
I was coached by him. I reckon you have to gel with a coach. I aim to balance 
encouragement, feedback and accountability in ways that are challenging and 
create progress. Bottom line is not everyone will like my style, and if you don’t 
I reckon you should find a coach that suits you better.
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HOW DOES IT WORK?
Clear objectives – flexible approach. Once we have clarity on 
purpose and measures of success, I’ll change modes as 
appropriate to keep adding value. I’ll mix:

• Content from my own “Thrive and Adapt”, 
“Leadership Under Pressure” and “Unshakable” 
programs. (And from other sources/experts as 
appropriate)

• Deep listening
• Artful Questions
• Facilitation
• Stories, case studies, metaphors, mantras and 

anecdotes to make stuff stick
• Visual Models
• Action plans
• Physical movement
• Accountability loops
• Introduce you to people in my extensive network
• And anything else that will add value/create results 

for you.

WHAT I WON’T DO
Pretend to be an expert in your area of expertise, however questions I ask often 
lead to greater clarity here too. I’ll also never push you to places you don’t want 
to go, or cut you slack on the places you do want to go.

COMPLIMENTARY SESSION
I begin with a complimentary session – It gets us clear on what’s important to 
you. We find out if we’ll enjoy working together. Life is too short for coaches 
who don’t add value. 

The complimentary session is a great investment. 
It answers  the question, 

“Should we work together?”



HOW TO MAKE USE OF ME?
• Develop tactical tools/skills to build adaptability and resilience
• Increase you capacity to lead under pressure
• Test ideas with an impartial sounding board
• Tackle things that drive you nuts
• Receive some encouragement and inspiration
• Connect yourself with your purpose
• Simplify complex ideas.
• Gain insight into yourself, your team, your leadership and your 

organisation
• Build your personal 

Accountability
• Develop clear plans of action
• Keep yourself motivated and on 

track

THE COMPLIMENTARY SESSION

You’ll get 60 to 90 minutes of my 
time and a copy of my book 
“Thrive and Adapt”. Whether or 
not we work together beyond that 
first session, you’ll come away 
with greater clarity about what 
you are looking for in a coach. This 
isn’t just a fact-finding mission 
either – let’s not waste time! We’ll 
tackle the biggest thing on your 
plate right now, and get some 
progress on it. I anticipate we’ll do 
more work together after that, 
however if you are not sure of the 
Clarity, Value, Trust or Relationship 
after that session, you walk away 
with a book and no expectation or 
obligation. If down the track you 
would like to engage my services, 
you just have to call.

WHAT NEXT?
Some of my clients call me in occasionally 
when they have a specific challenge. It’s a 
purely “As Needed” service. Others book 
me to work with them over longer 
periods of time, and more regularly.



All fees are exclusive of GST and invoiced in advance.

FEES

INDIVIDUAL SESSIONS $560

PACKAGES

3 Session Package $1 575

6 Session Package $2 980

10 Session Package $4 950

Unlimited Annual Package (use me as often as you like) $15 850

Annual Package invoiced quarterly in advance $4 950



Mike House worked for 20 years as one of 
Australia’s leading survival instructors. He 
is a highly experienced speaker, coach and 
facilitator. 

As a survival instructor Mike worked with 
groups as diverse as youth at risk, 
multinational corporations and television 
documentary crews on what has been described as the “world’s most arduous 
survival exercise outside the military” (National Geographic America 1999).

Mike has survived several life-threatening survival situations on the ocean, in 
tropical jungles, in raging white-water and extended sea kayak journeys.

As a birthday present to himself, Mike undertook a 12 day solo survival walk in 
one of Australia’s most hostile environments, taking 2 litres of water, a pocket 
sized survival kit and the clothes on his back. Mike put his survival skills to the test 
sourcing all his food and water off the land – and loved the experience!

By observing and leading people in complex situations of extreme deprivation and 
duress, Mike has developed keen insight for how humans either panic and suffer 
or adapt and thrive. He sees the same behaviours in ordinary workplaces and 
shows people how to view their work, daily tasks, relationships and opportunities 
through new eyes. 

Mike is passionate about building resilience in teams and individuals.

Mike has worked with businesses of all sizes and sectors across Australia and 
parts of Asia. Clients include companies from Educational Institutions, Oil and 
Gas, Resources, Human Services, SME, Government, Not for Profit, and start-ups. 

MIKE HOUSE BIO

“I look forward to being 
of service to you.”



MIKE’S BOOK

Mike’s book is a great accompaniment to his coaching.
It’s filled with tactics, habits and mindsets for success 
under pressure.

Other Authors said:

When you find yourself under stress, will you fold or 
thrive? Mike House’s remarkable book will help you 
achieve the latter, with loads of relatable personal 
experience and insights from the latest psychological 
research.

Jeff Wise - science journalist specialising in aviation 
and psychology and Author of Extreme Fear: The 
science of your mind in danger.

This book is not about getting lost in the wild; you could use the ideas if you were. 
This is a book for being found in the modern world of change and disruption. The 
ideas within show how to lower complexity, manage scarce resources and keep 
your head when others are losing theirs. It's a book about leadership.

Matt Church - Leadership Expert, Founder Thought Leaders and Author of NEXT: 
thriving in the decade of disruption.

We are hardwired to survive in an African savanna ... unfortunately our fight and 
flight survival instincts aren't that useful for thriving in a modern organisation or 
implementing projects that matter. Survival expert Mike House has decoded how 
to hack your hard wiring to adapt and thrive in business and in life. This book 
contains an invaluable toolkit of tactics, mindsets and habits for success ... 
delivered with humility, humour and memorable stories. A great read.

Peter Cook - CEO Thought Leaders Global and Author: of Implement! How to 
revolutionise productivity, innovation and engagement by implementing projects 
that matter.



“Mike was my coach throughout a full year while I was setting up various functions 
(Procurement and Facilities Management) for Brookfield Rail; we met weekly for an hour to 
discuss the various impediments I was facing to implementing a massive amount of process 
change. Mike is perceptive and practical - he was never short of strategies for helping me to 
transform my various moments of "stuckness" into sensible ways forward. I had a lot of 
epiphanies during our coaching sessions, and always felt heard, valued, encouraged and 
reminded of my own capacity to create the outcomes I was seeking. While we originally started 
with the goal of helping me to create a high performing team, the ambit of the coaching focus 
quite quickly extended beyond that to stakeholder management, change management, personal 
development, and leadership. I wouldn't hesitate to recommend Mike to anyone who is looking 
to increase their personal and interpersonal effectiveness, in their work or in their personal life. 
He's an all round quality human being, and a really effective coach.”

Anna Stanford – People Strategist

“I count Mike’s advice as some of the most profound, well timed and impactful I’ve received over 
my time in business. When I’m overwhelmed, lost or even just trying to pin-point where my focus 
will be, Mike has the ability to frame my thoughts in a way gives me clarity. Then, rather than 
‘telling’ me the answers, he guides me to find them myself – making the learning long lasting 
and memorable. His guidance is also brilliant when I’m firing on all cylinders, when I’m focused, 
strategic and making smart decisions, he’s able to frame the success for me – so that I recognise
it, celebrate it and learn how to repeat it. He’s made me a better leader, business owner and 
person, and I’m so grateful to have found him!”

Bonnie Davies  – CEO – The Gelo Company

“Mike shared several skills and theories which were directly applicable to my business. He 
challenged me to apply them to real world scenarios and then gently guided me to increase my 
understanding and skill. Mike has a unique ability to focus at incredible levels of detail without 
losing sight of the wider objective. This combined with his passion for personalising content and 
his warmth and humour, make a learning experience with Mike challenging, enjoyable and, 
above all, useful.”

Emily Pinkus - Owner of Inspiration Outdoors

“Mike is delightful, engaging and understanding. His deep insights and amazing ability to listen 
allows him to translate seemingly impossible and complex problems into simple and actionable 
ideas. Mike has an uncanny knack of getting to the heart of issues, asking the most incredible 
questions to challenge your perceptions and biases – and help you navigate through the fog. He 
does this in a relaxed and unassuming way; his manner immediately puts you at ease.

Mike’s coaching over the years has allowed me to grow and see endless possibilities and 
opportunities in the world around me. I cannot speak more highly of Mike and would 
recommend him to anyone, at any time, without hesitation.“

Bec Smith – Delta 33

MIKE’S CLIENTS SAY


